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When we put education first, we
can reduce poverty and hunger, end
wasted potential – and look forward to
stronger and better societies for all.
Ban Ki–Moon
Secretary-General, United Nations
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Education is one of the most important investments a country
can make in its people and its future and is critical to reducing
poverty and inequality...

Reduces
Poverty
Boosts
Economic
Growth and
Increases
Income

Fosters
Peace

Promotes Girls
and Women’s
Rights

Saves
Children’s
Lives

EDUCATION
The impact of investment in education is profound: education results in raising income, improving
health, promoting gender equality, mitigating climate change, and reducing poverty.
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EDUCATION COUNTS...
...it is the key to unlocking a country’s
potential for economic growth

One extra year of schooling
increases an individual’s
earnings by up to 10%.
(EFA Global Monitoring Report, 2011)

An increase of one standard deviation in student
scores on international assessments of literacy
and mathematics is associated with a 2%
increase in annual GDP per capita growth.
(Hanushek and Woessman, 2008)
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EDUCATION COUNTS...
...it is a basic human right

Parties

Only Signed not Ratified

A recent World Bank survey showed education
is a top priority for the governments of all
countries and their citizens.

Currently 193 countries have ratified and legislated
based on the The Universal Declaration of Human
Rights (1948) and the United Nations Convention
on the Rights of the Child (1989). These charters
recognise a child’s right to an education.

Non-Signatory

On August 4, 2009 the Indian Parliament passed
the Right of Children to Free and Compulsory
Education Act or Right to Education Act (RTE).
The Act describes the modalities of the provision
of free and compulsory education for all children
in India between the ages of 6 and 14 years. When
this Act came into force on April 1, 2010 India
became one of the countries in the world which has
made education a fundamental right of every child.

Source: http://en.wikipedia.org/wiki/File:Convention_on_the_Rights_of_the_Child.svg
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EDUCATION COUNTS...
...because the development benefits of
education extend well beyond work

Education counts because the development benefits of education

extend well beyond work productivity and growth to include better
health, reduced fertility, an enhanced ability to cope with economic
shocks, more civic participation, and even more environmentally
friendly behaviour.

Over the past four decades,
the global increase in
women’s education has
prevented more than 4
million child deaths.
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Some countries lose more
than $1 billion a year by
failing to educate girls to the
same level as boys

Lancet Study | 2010

Paying the Price: The Economic
Cost of Failing to Educate Girls
Plan International | 2008

Literate people are more
likely to participate in the
democratic process and
exercise their civil rights.

Education has been identified
as one of the indicators or
conditions for determining
peace within societies.

Literacy and Peace
UNESCO | 2012

Literacy and Peace
UNESCO | 2012

Quality Education
Counts
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For the last decade, the major focus of the global

education community has been on getting children
into school. And that effort has been a success: most
of the world’s children live in countries on track to
meet the Millennium Development Goal
of universal primary completion by 2015. Getting
children into school is a first step. Some drop

out before receiving the four years
of schooling recommended for one to
become fully literate and numerate.

Many more stay in school but learn very little year
after year. We have a learning deficit that poses
huge challenges for development.

The failure to invest simultaneously in access and quality of
education has created a world in which at least an estimated
250 million children are not able to read, write or count well
even for those who have spent at least four years in school.
The poorest and the most marginalized are worst affected.
When we fail to convey those skills, we fail a generation of
children whose prospects in life will depend on them.
(Global Education First Initiative Brochure, 2012)

However, an enormous gap persists between the numbers of students graduating from
school and those among them who master a minimum set of cognitive skills.

While Grade 8 enrolment in India increased from 82% to 87%
from 2006 to 2011, ASER tests suggest that the fraction of
grade 8 children who could do division fell from 70% to 57%.
This suggests that fewer school-age children actually learned
division, despite climbing enrolments.
(Pritchett and Banerji, May 2013)
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In India, over 96% of
all children in the age
group 6 to 14 years
are enrolled in school.
This is the fourth
consecutive year that
enrolment levels have
been 96% or more.
(ASER, 2012)

The scale of the challenge before us is incredibly
large. India is the youngest large nation in the
world and it is estimated that over the next
twenty years, we will be adding one million
people to the workforce every single

month. This means that we have to equip our

children with the knowledge and ability to compete
in a different world and adapt to new technologies
and opportunities - else they will be stuck with
19th century job skills in the 21st century.
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The lack of fundamental skills has the potential to disrupt our social
fabric and unless serious and immediate measures are put in place
we, as a nation, will be unable to reap the demographic dividend
that a country like India can benefit from.
Karnataka, in an effort to universalize elementary
education, expanded access to the point that recent
surveys such as ASER 2012 reveal that access is nearly
universalized and about 95% of our children are
enrolled in schools. It is true that over the past ten
years enrolment has increased but enrolment does
not mean attendance. Further attendance does not

imply learning, for in many schools across the state,
pupil-teacher ratios are very high and given the fact
that teacher absenteeism is prevalent, these ratios
get further skewed against children. Single teacher
schools are common; multi-grade teaching even
more so. A goal of school completion alone is an
increasingly inadequate guide for action.

The question of the past was
Can We Get All Children in School?
while the question now is
Are Our Youth Emerging from the Educational
System Adequately Equipped for Their Future?
This brings to the fore the critical issue which is Improving the quality of learning outcomes that we see
in our children.

Education – Good Quality Education - Counts.
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About Us
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Mission
Every Child in School and Learning Well

We Believe
That quality education is the undeniable
right of every child and no child should be
deprived of this simply because she does
not have access to it or does not have the
resources to realize her dreams.

Model
Akshara Foundation was established as
a Public Charitable Trust in 2000. It was
conceived as a tripartite partnership
between the government, corporate sector
and the voluntary sector. Our work at
Akshara Foundation is to universalize
equitable access to quality preschool and
elementary education for all children through
multiple innovative models.
These models are developed by people who
have different professional backgrounds
but one commonality – a high level of social
empathy and a clear belief that we now have
the unique opportunity to bridge these gaps.
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Coverage

All of Akshara Foundation’s
program models are high impact
and low cost so that they can
be implemented anywhere and
scaled up to achieve large scale
impact. Our belief is that solutions to

fill the gaps in the education system should
be available even in the remotest and most
backward parts of the state.

KARNATAKA

Currently Akshara has a footprint in the
rural geographies of Kushtagi (Koppal
District) and Mundargi Blocks
(Gadag District) in North Karnataka,
known for educational deprivation; besides
Hoskote and Devenahalli Blocks in
Bangalore Rural District.
We have demonstrated through our various
programmes that large scale mobilization
around the issue of learning is not only
possible, but also essential in order to address
the overall issue of education in the country.
Since its inception in March 2000,
Akshara has touched the lives of
over 800,000 children in the state
of Karnataka, India.

Source: http://www.klp.org.in/map
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Engagement
Akshara believes that engaging a number of stakeholders in the education
process will help towards bringing about a change. The following
stakeholders are involved in Akshara’s programs

Community
•

Akshara works in communities to improve
learning levels of children. Hundreds of
volunteers, mainly women, belonging to the
same communities as the children work to
implement the programs at the grassroots. These
volunteers are mobilized, trained and monitored
by us and are also provided with material and
methodologies developed by us.

•

It is universally accepted that parents’ involvement
in the education process has a vital contribution
to make. Akshara has initiated Mothers’ Monthly
Meetings at the anganwadi level.

•

Akshara has taken steps to revitalise local
community linkages by way of the Bal Vikas
Samitis (BVS), the government-mandated,
external support groups of anganwadis offering
support to anganwadi workers.

•

Our field coordinators have one-on-one
interactions with the families in the communities
they serve.

Others
•

Our donors provide invaluable support –
monetary and otherwise.

•

Support from our volunteers is invaluable.
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Government
•

Akshara works with the government to bring
about large scale changes by providing results
of the implemented programs. The programs,
therefore, aim to supplement and not supplant
the governmental efforts in universalizing
primary education.

•

All of our programs are designed to be
implemented in government schools by
government teachers. Akshara designs the
teaching learning material, the training modules,
the assessment metrics and provides support in
terms of monitoring and technology.

•

This makes the programs sustainable and
builds capacity within the school system for
improvement.

Akshara Employees
•

Our employees are able to see a direct correlation
between their work and improvements in the
preschool/school system as measured by the
parameters we track and measure.

•

Regular monitoring, while ensuring quality also
enables non-formal support and advice.

Preschool Education
Counts
19

High-quality early childhood education
has long-term benefits and produces strong
returns on investment.
Lawrence Schweinhart | President
High Scope Educational Research Foundation
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As

of the last census in 2011, there were an
estimated 164.5 million 0-6 year olds in India.
Various policy initiatives have included early

childhood education in their remit, yet India has
a poor track record and there remains very little
systematic provision of any preschool education
across the country.

“Prepare Not Repair”
Thirteen year ago, Akshara Foundation started balwadis (preschools), in under-served communities
in Bangalore. The goal is “Prepare Not Repair” and the program aims at ensuring that under-privileged
children are given the right resources, the right education, the right foundation, and guided over the
threshold into a new beginning.

1
To give school
readiness skills to
3 to 5 year olds

Program
Objectives

2
To ensure that
when their children
reached the age of
6, parents enrolled
them in school  
21

Preschool Models
• Setting up balwadis that were established and run by volunteers from within the
community, which ensured involvement of the community and the commitment of the teacher.
• Supporting entrepreneurs to reach education to bottom-of-the-pyramid families was an Akshara
initiative. Even today the independent balwadis it has spawned across Bangalore are models studied by
independent researchers and emulated.
• Akshara has also been working with Government run anganwadis and supports them with
training as well as teaching and learning materials and assessments both at the child and
centre levels.

MAKING IT COUNT
Akshara’s preschool
education strategy is based
on a scientific and pragmatic
design.

The child assessments have
skill-based indicators that
measure the learning curve
children traverse.
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The enriched teachinglearning material
(TLM) covers the seven
development domains of
2.5-6 year old children.

Capacity building of
anganwadi workers, helpers
and independent balwadi
workers is a very important
component of the program.

Coverage
In 2012-2013 we have implemented different levels of preschool programs.

332 preschools in Bangalore
with 6,941 children

109 preschools in North Karnataka
with 2,416 children

246 preschools have received LEGO
kits benefitting 6150 children

About 1440 anganwadis with about 35,000
children continued to get support from Akshara
in terms of TLM support, refresher training for
anganwadi teachers and helpers and support of
Bal Vikas Samithi members
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Child Assessment Results
2012-2013

The overall assessment results show that there was an improvement by 10 percentage points
across all the domains in the age group of 2½ to 4½.
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Child Assessment Results
2012-2013

The overall assessment results show that there was an improvement by 16 percentage points
across all the domains 4½ to 6 age group.
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Program
Highlights

The program forged a bond between the
anganwadi workers and the community
and fostered, in the ICDS, a realization
that teaching-learning material (TLM)
is a vital instrument of preschool
education. That the ICDS is supplying
new material to anganwadis this year is
a triumph for the program.

Motivation and purpose were instilled
in a flagging workforce of anganwadi
workers who discovered an array
of pragmatic teaching solutions and
practical work management and time
consolidation methods.

Community support structures like
Bal Vikas Samithis and Friends of
Anganwadis, failing or defunct in many
places, were resuscitated.
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Primary Education
Counts
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171 million people could be lifted

out of poverty if all students in low
income countries left school with
basic reading skills – equivalent to a
12% cut in world poverty.
(EFA Global Monitoring Report, 2011)
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The Crisis

Some key findings for Karnataka in ASER 2012 include:

Reading Skills (In the medium of instruction) Learning Levels (Math) The performance
Only 48.5% of children in Std 5 could in math is even more appalling. Only a fifth of
read a Std. 2 level text. How do we expect the children in Std. V can do a simple division
them to get the benefits of schooling if they are problem. This means that 80% children
unable to perform the fundamental task of reading? will complete primary school without
learning to divide.

The Numbers

The primary education budget
for Karnataka

over Rs.130 Billion

Number of Government Primary
Schools

45,200

Government Primary School
Enrolment

4.26 Million
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To Solve This Crisis

Akshara runs three remedial programs in primary

schools that are designed to teach children basic literacy and
numeracy, which are critical foundational skills on which most
of the subsequent learning is based. These are conducted
in government primary schools and address all
children in elementary classes.

1
To improve the
quality of learning
outcomes of
children in these
schools.

Program
Objectives

2
To bring out positive
solutions and enable
children to be able to attain
proficiency in language and
numeracy in primary school
with the school teacher
being the main pivot.
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MAKING IT COUNT
Oduve Nanu:
This program aims at teaching Kannada and Urdu language (the two
primary mediums of instruction in government primary schools in
Karnataka) reading skills using a set of graded reading cards designed
with structured content. The program has an assessment module
which monitors the child’s progress and keeps the program on track.
This program has now been internalised within the Government
primary education system and has been taken across to all government
primary schools in the State.

Swalpa English, Thumba Fun:
This is an introductory English program. This program focuses on
spoken English skills while also introducing students to entry level
reading and writing skills. Since the program is delivered by the
teacher, an innovative teacher training package has been devised to
build confidence and increase capacity in teachers. The supporting
teaching learning material is child friendly and set in a contextual
framework.

Akshara Ganitha:
This program is focused on improving the math skills in lower primary
classes by making learning fun and relevant to everyday life and is
taught using an activity based method.
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Coverage
Akshara

is implementing its English and Math programs in
the rural geographies of Kushtagi (Koppal District) and Mundargi
Blocks (Gadag District) in North Karnataka, besides Hoskote and
Devenahalli Blocks in Bangalore Rural District.

Teachers
English

Teachers
Math

Children (Class 1-4)
Children (Class 1-5)
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Child Assessment Results
2012-2013

At Akshara, the success of the programs is supported by intensive research. A longitudinal Randomised

Control Treatment (RCT) research is being implemented to see the effectiveness of the program. As part of
the research, children’s learning outcomes are collected thrice a year through child assessments. Randomly
selected schools from cluster from Hoskote block form a treatment group and an adjacent cluster from
Devanahalli block form control group. This assessment was conducted by the research investigators from
Akshara.

RCT Results

Math
• In class 1, treatment schools
performed better than control
schools in all competencies except
number identification and addition.
• Class 3 in treatment schools
performed better than class 3 in
control schools in all competencies.
Children scored 82% in the time/
calendar category, which was the
highest score for class 3.
• In areas such as multiplication,
division, and fractions, class 4 in
control schools performed better
than the same class in treatment
schools.

English
• An improvement was observed
in the area of reading across
grades, but more so in class 4,
which showed the highest level
of improvement at 29%. This
was followed by 16% in class 3
and 13% in class 2.
• Improvement was observed in
the area of writing across grades,
but more so in class 4, which
showed the highest level of
improvement at 15%, followed
by 2% in class 3.
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For our work inside primary schools - the Akshara
Ganitha and Swalpa English Thumba Fun initiatives
- we have engaged with the Centre for MultiDisciplinary Research (CMDR) in Dharwad to do

a three-year study involving a Randomized Control
Trial of our efforts in Kushtagi (Koppal District)
and Mundargi (Gadag District) blocks in North
Karnataka.

The results of the first year show mixed evidence on the role of Akshara
intervention on student outcomes. We find that intervention has led to an
improvement in average test scores only for students belonging to certain
standards. We also find that this effect varies across districts.

Program
Highlights

Our community engagement deepened with
us working closely with village leaders,
Self Help Groups (SHGs) and parents. We
organised community habbas in 25 villages
that were a great success.

Beginning with the training and extending to
the teaching learning material, the program
has found acceptance among the teaching
community and received an enthusiastic
participation from the student community.
Prompted by visible changes on the ground,
Department officers too are supportive
and appreciative of Akshara’s efforts in
improving learning outcomes.
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Reading Counts
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Education and reading are circular –
the more a person has of one, the better
the development of the other.
Chall, 1996
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In modern societies, literacy and specifically

reading literacy, is a pre-requisite for success

in life. Studies show that an emphasis on reading for pleasure for both educational as well as personal
development is important. These studies show that promoting reading can have a major impact on
children/young people and adults and their future.

The Reading Crisis
Reading is essential for children to be
proficient in any school subject and indeed,
it is this lack of reading literacy that has
been the reason for a school dropout rate of
nearly 53% in India.

MAKING IT COUNT
It is Akshara’s belief that a library or a special place for independent
reading may foster positive reading habits and attitudes, in addition
to giving students ready access to a wide variety of texts. Towards
this end, we set up a network of libraries in schools and communities
to encourage and sustain a reading habit among children. This is also
a key part of our strategy of improving learning outcomes among
children. The libraries are well stocked with books and computers and
provide access to learning resources that the children do not have in
their own homes.
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Coverage

BANGALORE

The program distributed around
500 additional books to each of
the libraries, in 3 main languages
(Kannada, English and Urdu).
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Schools
Community Centers

Assessment Results – A Comparison
The Reading Programme implemented in the academic year 2006-07 by Akshara Foundation
READING : 2006-2007

with the Education Department, Government of Karnataka and the Sarva Shiksha Abhiyan, across primary
schools in the Bangalore Urban District was an attempt to bring reading fluency to children
in the medium of instruction. Overall, the programme looked to enable all children in any
classroom to read fluently and accurately by:
• Creating an environment for reading by enabling the teacher to be a facilitator
• Taking advantage of the child’s listening and speaking skills
• Helping children see the links between sounds and signs.
• Reading stories aloud to children makes a big difference.
• Creating a supporting environment both for the child and the teacher
• Providing adequate and relevant material and training / capacity building at all levels.

The results of this effort were significant. Between the first phase of the programme and a follow through
mop-up phase, nearly 86% of the children were converted to the “reader” category where they acquired
the ability to read unknown sentences or paragraphs. In 2007 at the endline measurements of the reading
programme, we came up with the results as shown in Graph 1(next page).

LIBRARY READING : 2012-2013

In 2012-13 we decided to test children in reading proficiencies in 378 schools (Note that Graph 1 also
reflects the same 378 schools) and the results we got are in Graph 2 (next page).
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Graph 1: 2007 End Line Measurements
of the Reading Program

Graph 2: 2012-2013 Reading Proficiencies
of 378 Schools

Clearly, the reading programme followed by the libraries has
created a reading environment and this is reflected in the positive
results. Not only reading was consolidated but the number of
readers as a percentage grew which means that schools have
absorbed a “reading culture”.
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Karnataka
Learning Partnership
41

To achieve learning for all, we need to go beyond
providing more and better educational inputs
and towards improving education systems. But
improving systems also requires ensuring that
inputs are used more effectively to accelerate
learning.
Elizabeth King | Director of Education
Human Development Network, World Bank
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An education system is not only government and providers but also beneficiaries and stakeholders
whose taxes, collective choices and “voice” are potential forces for improving how the system works.

Central government
Economy
(Local, national,
global labor
markets)

Local
governments

Public &
private
schools
School

School
School

To function effectively, an education system needs
an adequate level of resources and appropriate
governance and accountability mechanisms
that drive the system towards its goals. These

Households
Local communities

mechanisms determine how successfully and
efficiently an education system functions, and who
are held accountable for its successes and failures
and for its efforts to improve.

Source: http://siteresources.worldbank.org/EDUCATION/Resources/278200-1295560712817/keynote_Beth_King-Ed_World_
Forum.pdf
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The Need
The scale of the challenge before us is incredibly large.
Karnataka has over 46,000 public primary schools and 64,000 public
pre-primary schools that, together, serve over 8 million children.
Over 98% of children attend a primary school and 85% attend a preschool.

MAKING IT COUNT
The Karnataka Learning Partnership (KLP) was set up by Akshara in
2006 as a partnership for channelling change through collective action
and impact and not as a single organisation working alone. This allows
us to scale across both geographies and program types while creating
a common database and platform for multiple organisations working
within multiple verticals to pool their data to better analyse correlations
across programs and geographies.

The goal is to to create a transparent, accountable, efficient and
participatory public pre-primary and primary education sector in
Karnataka that engages all stakeholders involved in the process of
delivering quality education to children. It has been recognised that
changing this ecosystem is not merely a technical problem but an
adaptive one and that no one organisation has the ability to bring about
such change in isolation. KLP (http://www.klp.org.in) is a meta-layer
to help create collective impact, coordination and insight.
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Coverage
In 2012-2013, the reach of the Karnataka Learning Partnership has increased to:

Primary Schools
Preschools

The KLP database contains data on a total of 2,218 preschools with 56,650
students in three districts, 14,848 primary schools with 714,804 students in
20 districts and 14,067 secondary schools with public examination data for
825,002 students in 34 districts.
45

Program
Highlights

We have successfully delivered 4 reports
based on data from the Karnataka Learning
Partnership to Members of Parliament and
Members of the Assembly representing the
Bangalore Urban District. These reports are
available here: http://reports.klp.org.in/

We have integrated an independent
school finance data set called PAISA from
Accountability Initiative. We have also
integrated Government infrastructure data
set called the District Information System
for Education and elected representative
reports from the India Governs Research
Institute.
We have integrated and continue to integrate
assessment data, at a district and school
level, for Grade 10 public examinations from
the Karnataka Department of Secondary
Education. The purpose for collecting this
data is to see areas where primary school
performance can be correlated with high
school performance and this may help in
focusing resources to the needy areas.

Over time, KLP will facilitate communities
around the schools and will normalise traditional
information asymmetries to allow stakeholders to
hold the system accountable and push for changes
from the ground up. The ultimate aim is to share
46

our resources with communities and to collect their
feedback and experiences with the Government
education system so that those in Government can
gear up to meet the challenges based on data and
opinions from the voice of the customer.

Management Discussion
and Analysis
47

Highlights of the Year
...A Management Discussion

As a foundation, Akshara has made significant

investments in identifying gaps in our public early
education systems; in creating scalable solutions to
those problems; in implementing those solutions
across large geographies; and, in sharing that
with different stakeholders. Clearly, this is just
the beginning - we need to make investments
now in understanding the impact of our work
and in helping the state universalize quality early
education.
As most studies, like the well quoted ASER, show,
access to education is by and large a solved problem.
In Karnataka, it is estimated that over 95% of the
children have access to schools. But what happens
to schooling? Achieving learning for all children
requires that we increase the effectiveness of all
of society’s efforts towards this goal. To make this
happen better knowledge and evidence are the
levers that will make this happen. Akshara is one
entity that effectively uses the data it collects to
improve the effectiveness of its work ; and, this has
now been carried to other sectors of society in a
structured manner.
During the course of this financial year we have
made significant investments in getting third party
evaluations done of our work. Akshara has been
engaged in delivering quality preschool education
through several models but the one with the largest
impact, in our opinion, has been the model where
Akshara engaged intensively with the state-run
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Integrated Child Development Services (ICDS)
scheme in the Bangalore Urban District. Bangalore
has nearly 1800 anganwadis run by the ICDS and
Akshara engaged with every single one of them and
we have done so for nearly five years in a row. This
was generously funded by well-wishers like Dell,
ING Vyasa, Anuradha Foundation and CAF. The
question we asked ourselves was “what do we learn
from this initiative that could be replicated across
the entire ICDS system in Karnataka and perhaps
the country?” To that end we have asked the Centre
for Early Childhood Education and Development
(CECED) at the Dr.B.R.Ambedkar University in
Delhi to do an impact assessment of our work and
we expect a formal report by the end of calendar
2013.
For our work inside primary schools - the Akshara
Ganitha and Swalpa English Thumba Fun
initiatives - we have engaged with the Centre for
Multi-Disciplinary Research (CMDR) in Dharwad
to do a three-year study involving a Randomized
Control Trial of our efforts in Kushtagi (Koppal
District) and Mundargi (Gadag District) blocks in
North Karnataka. This effort began in 2012-13 and
will also cover the academic years 2013-2014 and
2014-2015.
These efforts supplement our in-house initiatives
that we have been doing for the past several years.
Our in-house research and evaluation initiatives
help us improve our programs considerably while

third party assessments will provide us and all other
stakeholders an unbiased assessment of our efforts
and then effectiveness of our work. These assessments
are rigorous and expensive but, we hope, they will
be the foundation of our efforts in using data-based
evidence to bring quality education to all children.

including those from government and from civil
society and NGOs. Going forward, we will continue
these efforts in all the geographies we are present in
and further, we will make similar reports available
to different officers in the Education Department
hierarchy.

Some of our early efforts using this data have started
to yield results. For example, this year we created
multiple small reports periodically to each of the
elected representatives in Bangalore - this covered
Members of Parliament (MPs) and Members of the
Legislative Assembly (MLAs). During the year we
gave them reports on child demographics of their
constituencies; financial allocations to primary
schools in their constituencies; infrastructure of
anganwadis and schools in their constituencies;
mid-day meal scheme data for their constituencies;
learning outcomes of children in their constituencies.
And their reactions were encouraging! Many of
them offered to use funds from their Local Area
Development to improve schools and anganwadis
in their constituencies. These reports were prepared
using data shared with us by different agencies

Another example in Karnataka is our sharing with
the The Association of People with Disability
(APD) - Akshara staff have shared our library knowhow and trained teachers to run libraries in schools
supported by APD. Again, going forward, we see
more opportunities to share our learning with other
organizations that serve children.
Finally, we have taken a proactive role in sharing
our learning within the state of Karnataka and
outside as well. This year, our library know-how
and our KLP technology was shared with 17,000
Feet, a NGO that operates in Ladakh. This has now
helped plot nearly 350 schools on a map of Ladakh
and also help in getting over 100 libraries set up
and Ladakhi teachers trained in managing libraries.
While we continue to make investments in
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improving our programmatic content, in our
training methodologies, and in our assessment
schema, we believe the time has become when
we spend our efforts in channeling our learning
to children across the state through multiple

organizations. Which means, that we need to
use technologies that allow us to disseminate
our learning to large numbers of teachers and
organizations efficiently and effectively.

NEXT STEPS
The problem is bigger than any one of us!
So how do we address the large problem?
Akshara believes that only when all stakeholders get together and work
in tandem can we start to universalize early education for all our children.
And that really is the idea behind the Karnataka Learning Partnership
(KLP) - it is a working platform that takes in inputs and shares results
with every stakeholder. This platform which has been incubated and
nurtured within Akshara, will be strengthened to support many players
including government, civil society organizations, teachers and educators
and , most important of all, parents of the children who go to our public
(and increasingly low-budget private) schools and preschools.

In addition, Akshara will be sharing all its learning in various forms audio/video and print - with other non-governmental organizations, with
teachers across the state and indeed across the country in a variety of
ways. We have been a strong champion of various forms of open society Creative Commons and Open Source software being good examples, and
we intend to share our work under these frameworks. We hope that next
year at this time, we will have the bulk of our learning available to all via
our website (www.akshara.org.in).
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Calendar of Events
2012-2013
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April

May

TEDxDomlurChange
This was Akshara’s first event for the year. This was
a cross disciplinary event, focused on the power
of ideas to change attitudes, lives and ultimately,
the world with specific reference to the education
sector. Big change makers like Nina Nayak
Chairperson of the Karnataka State Commission
for Protection of Child Rights, Chanchalapathi
Dasa from the Akshaya Patra Foundation, and
Tara Kini a well-known educational consultant
looked at how we could work across borders and
political boundaries to make positive change.

TCSW 10K Run
126 dynamic women and men ran for Akshara
Foundation in this run to create awareness on
the “Need for Better Schooling in Government
Schools”. With the help of monetary contributions
from individuals and other sources, we were able
to raise over USD 15,400 through this event for
our preschool program supporting over 32,000
children studying in around 1770 Governmentrun preschool centres in Bangalore, India.

June
Sports4Smile
The Marketing and Property Developing team
of Target International organized a sports
event to focused primarily on building sports
infrastructure of the GKHPS Kodigehalli school.
The full-day volunteering session which saw 39
employees participating, included painting and
refurbishing one of the rooms and purchase of
sporting equipment like basket balls, a cricket
set, footballs, volley balls, skipping ropes etc. For
the sports day, the children competed in various
events like cricket, basket ball, aim-the-wicket,
flying disc, and athletics and won prizes for each
of the events.
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August
KLP’s Report Cards
for MPs and MLAs
Akshara Foundation has started an attempt to
enrol the elected representatives in governmentsponsored education in Bangalore and propel
active participation in problem-solving by
them. To assist the decision makers of the state
to divert their best resources for the betterment of
education, the Akshara team presented the MPs
and MLAs of selected constituencies with three
well-researched reports one building on the other.

October

September
Library and Science Lab Makeover
35 volunteers from Target India volunteered at
the GKHPS, Doddaholluru, Hoskote to restore
to pristine condition an old disused library in the
school and a room for science. This was followed
by donation of story and educational books for
the newly painted library.
International Literacy Day
On the occasion of International Literacy Day,
our volunteers conducted story-telling sessions at
various Government-schools in Bangalore. They
contributed in their own small way to emphasise
the importance of literacy and reading.

Joy of Giving Week 2012
The Joy of Giving Week is India’s “festival of
giving”! Launched in 2009, the festival is celebrated
every year, in the week including Gandhi Jayanti,
i.e., October 2-8, and brings together Indians
from all walks of life, to celebrate “giving”. As
part of the week, we set up Wish Trees in various
corporates like Happiest Minds Technologies Pvt.
Ltd. and Roamware Technologies Pvt. Ltd. Our
various wishes in terms of material grants for inschool and anganwadi programmes were fulfilled
by employees. We also participated in Shoot
For Cause, an event which gives a platform to
volunteers to create awareness videos of the causes
which they believe in.
LEGO Habba
The LEGO Habba was conceived with the aim
of having parents, teachers and children engage
in a creative LEGO brick activity in school. This
was good way to ensure that parents and school
staff build a good relationship to ensure that they
jointly do the best for the child. The habbas that
spanned between October and December 2012,
saw 16 schools participating in it. Over 130
volunteers from various companies like Robert
Bosch, FIS, CGI, Hibu and iGate organized the
Habbas in the schools.

53

November
Akshara Newsletter
Akshara’s monthly newsletter was re-launched
to reach out to the different sections of our
supporters and keep them updated on our
activities. The newsletter covers important events
and happenings at Akshara, tells you heartwarming
impact stories from the field and highlights efforts
of our volunteering community.
Creative Dialogue
Akshara Foundation organized a Creative
Dialogue - a vibrant, day-long exchange and crossfertilization of ideas on “How do We Nurture and
Resource the Children of Bangalore for a SelfSustaining Life for the Next Fifteen Years?” By the
end of the day there were ideas that transcribed into
concrete goals – to be achieved and accomplished.
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December
Innovations for
School Education Conference
Kanchan Bannerjee, Managing Trustee, Akshara
Foundation, was invited to chair two sessions at a
workshop on “Innovations in School Education”
organized jointly by Administrative Training
Institute (ATI), Mysore, ANS State Institute of
Rural Development (SIRD) and Azim Premji
University, Bangalore.

Accountability
and Transparency
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Identity
Akshara Foundation is registered under the Indian Registration Act on March 2, 2000 (Registration No.
335/1999-2000). The Trust Deed is available on request.
Akshara Foundation is registered under Section 12A of the Income Tax Act, 1961. The 80G Certificate is
renewed under Number DIT (E) 80G(R)/96/AAATA4879R/X-445/2011-12 dated June 23, 2011.
Akshara Foundation is registered under the Foreign Contribution (Regulations) Act, 1976. Registration
No.094420987 dated October 3,2002 to receive foreign contributions.

Name and Address of Bankers
Royal Bank of Scotland (FCRA Account),
No.99& 100, Prestige Towers, Residency Road,
Bangalore-560025, Karnataka, India.
Axis Bank Ltd.,
Kasturinagar Branch,
SR Enclave, No.5M-631, 5th main Road, OMBR Layout,
Bangalore-560043. Karnataka, India.

Name and Address of Statutory Auditors
Singhvi, Dev & Unni,
29/4, 6th Floor, Trade Centre, Race Course Road,
Bangalore-560001, Karnataka, India.
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Governance
Details of Board of Trustees
Name and Position on
Board

Mr.Ashok Kamath
Chairman

Ms.Kanchan Bannerjee
Managing Trustee

Sex

Male
Female

Commissioner,
BBMP, IAS

Male

Ms. Suzanne Singh
Trustee

Mr. Mohandas Pai
Trustee

2/2

CEO

1/2

Eduquity Career Technologies
Pvt Ltd

Government Officer

Commissioner of Bangalore
Mahanagar Palike

Trustee – Ex-officio

Trustee

2/2

Trustee

Akshara Foundation

Male

Mrs. Rekha Menon

Trustee

Number of Meetings
Attended

Akshara Foundation

Mr.R.Dhirendra
Trustee

Occupation and
Organisation/
Company/Government

Female
Female

Executive Director
Accenture

2/2

Managing Trustee

2/2

Pratham Books

Male

1/2

Represented by
Mr. N. Ekanthappa
Educational Officer

Chairman

Manipal Global Educational
Services(p) Ltd.

0/2

The Akshara Board of Trustees met 2 times in the FY 12-13 on 21st July, 2012 and 27th March, 2013.
Minutes of the Board are documented and circulated. A Board rotation policy exists. The Board approves
programs, budgets, events, and audited financial statements. The Board ensures the organization’s
compliance with laws and regulations.
There was no remuneration paid during the year to any of the Board members.
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Distribution of Staff according to
Salary levels (as on March 31, 2013)

Slab of gross monthly
renumeration paid (in Rs)

Female

Male

Total

Less than Rs. 5,000

35

0

35

Rs. 5,000 - Rs. 9,999

16

24

40

Rs. 10,000 - Rs. 24,999

15

11

26

Rs. 25,000 - Rs. 49,999

7

4

11

Rs. 50,000 & above

1

3

4

Total

74

42

116

The salary of the highest paid staff member is Rs.74, 250; and that of the lowest paid staff member is
Rs.4, 250.
Total cost of International Travel by all staff during the year was Rs.3, 30,740. Out of this, the
expenditure on the Chairman is Rs.74, 447 and on other personnel is Rs. 2, 56,293.
Total cost of National Travel by all staff during the year was Rs.5, 46,280. Out of this, the expenditure
on the Chairman is Rs.57, 556; on the Managing Trustee is Rs.21, 979 and on other personnel is
Rs.4, 66,745.

58

Financial Statements
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A Big THANK YOU
to Our Supporters!
Akshara supporters not only donate funds but also their time and expertise.
Without their support, we would not have achieved this level of success and
we are truly grateful to all who have helped us in our endeavours. Aside from
financial contributions, we also receive numerous donations in kind by way
of outings for children from anganwadis and schools, stationery and study
materials. There are many ways that people help us with and it is encouraging
to know that so many people help us in making a difference. While we try our
best to keep every detail, we apologise if you are not listed by name and want
each of you know that everything we receive is truly appreciated.
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Donors

2012-2013
Corporates/Foundations/Schools

Accenture
ARM Embeded Technologies(P) Ltd
Bosch India Foundation
Charities Aid Foundation
Dell Employees Giving Programme
Dell International Services (P) Ltd
Dell India (P) Ltd
Ernst & Young Foundation
Global Giving
Happiest Minds Technologies Pvt. Limited
Inventure Academy
ING Vysya Foundation
LEGO Foundation
Mindteck
Omidyar Network Fund Inc
Pragathi
Robert Bosch Engineering and Business Solutions Ltd
Roamware Technologies Pvt. Limited
Symantec Software Solutions Ltd
Target International
The 40 K Foundation
Tech Mahindra Foundation
Trent Ltd
United Way Worldwide
Wonder La Holidays Ltd.

Individuals

Aadisht Khanna
Dr. Du Quan
Raghuveer Kudva and Mrs.Indu Kudva
Ramesh R
Rajesh Ramaswamy
Rajeshwari Sunderrajan
Ravi Kashyap
Rohini Nilekani
Scot G.Lazer & Margot Lazer
Senthil R
Sharad Charan
Sidhanth Kamath

Corporate Volunteers/Schools/Agencies

CGI
Dell India (P) Ltd
Fidelity Information Systems
HDFC Bank
Hibu
IBM
iGATE Global Solutions Limited
iVolunteer
ING Vysya Foundation
Inventure Academy
Metro - Cash and Carry India
Mindteck
NXP Semiconductors
Robert Bosch Engineering & Business Solutions Ltd
Oracle
Inventure Academy
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